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General Assembly, Czech Republic 20t"-22"Y November 2024

Wednesday 20"
08.00 - 09.00
09.00 - 09.15
0915-12.00
12.00 - 13.30
13.30 — 14.30
14.30 - 15.00
15.00 - 15.30
15.30 - 16.30
17.00

www.ifmga.info

Workshops Programme

Registration

Welcome (UW, KW)

Risk Management Workshop:

e Risk Management in Mountain Guide Training Schemes (AH — 30
minutes)

o Brief Introduction to the “LO.LA IFMGA Professional Mountain
Observation App” (LO.LA Experts — 15 minutes)

e Workshop on How to Integrate the New Risk Management Section into
the LO.LA - IFMGA App (LO.LA Experts — 2 hours)

Lunch

The Future of the Mountain Guiding Profession from the perspective of our
largest Member Countries: Italy, Switzerland, France, and Austria

Report on the TC's Activities Over the Past Year and Outlook for 2025

Break

Discussion: Is it possible to increase the enrolment in our mountain guide
training programs through effective communication in traditional media and
social networks?

Start of guided tour to Prague city centre.


http://www.ifmga.info/

Thursday 21°

08.00 — 08.45
08.45-09.15
09.15-09.30
09.30 - 10.30
10.30 - 11.00
11.00 - 12.00
12.00 -12.30
12.30 -13.30
13.30 - 14.00
14.00 - 17.00

Climate Change Curriculum Project: Progress Update on Curriculum, PPT
and Lesson Plan from TC Working Group and Interactive Survey Input
from Delegates (AH)

Chile ANGM Report Status / TC Recommendation

Report: South American Instructor Collaboration Project

Workshop: What Would You Expect and Suggest from a Day Dedicated to
Women in Mountain Guiding at the Spring Technical Meeting 20257

Break

Belaying techniques in traditional sandstone climbing. (Radek Lienert)
Possibilities of transferring used techniques to mountain practice.

- securing in soft rocks by sling technique

- belaying in broken rock by sling technique

- extended/offset safety anchors

EPC Study 2024, Delegated Act vs EPC (JG, ML)

Lunch

Carbon Footprint (Carl Lundberg)

Preparation General assembly (Budget, Board Motion, Elections)



